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Overview: 
Today’s job seekers need to make life decisions in a world of constant change.  Participants 

will understand what factors affect career decision making, which factors are stable, and 

which factors are not.  Participants will understand what they can control and what they can’t 

control, which will allow them to make effective decisions in a world of uncertainty and 

constant change.  

Learning Outcomes: 
Participants will understand: 

• The world is in a constant state of rapid change. 

• These changes will directly impact their success at reaching their education and career 

goals.  

• What factors are used to make education and career choices 

• Which of those factors are stable and which are not stable 

• Which of those factors should be the foundation for their education and career choices. 

• How they can cope and respond to a world of constant change 

• What they can control in a changing world, and what they cannot control. 

 

Workshop Presenter 
Kathleen E. High, M.Ed., CCSP, FCD-I 

Ms. High is an adjunct education and career counselor and adjunct professor at 

community colleges in California.  Through her jobs, she teaches college success, job 

search skills and career research classes. Also, as an independent consultant, “Your 

Dreams & Goals,” she offers a variety of services to help clients to find and achieve their 

dreams and goals.  

 

She has a genuine understanding and appreciation of the needs of the unemployed due to 

her own experiences:  After being laid off from a long-term clerical position in the 

business world, she went to back to school full-time to finish her degree. Her career 

transition from corporate “office jobs” to professor/counselor in higher education 

required much more education, experience, knowledge, time, effort, and sacrifice then 

she originally expected. Through that journey, she found her life’s calling and has used 

her educational pursuits to find answers to questions people could not provide. She uses 

her personal and professional experiences and specialized training to identify and address 

the complex and multi-faceted needs of the unemployed.   

 

She holds a Master’s in Education from Azusa Pacific University and additional graduate 

work in School Counseling from Cal State San Bernardino, and Theology from Fuller 

Theological Seminary.  She received her Bachelor of Science from Cal Poly Pomona and 
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her Associates of Arts from Rio Hondo Community College. She also is an instructor for 

the National Career Development’s Facilitating Career Development program. She is also 

a certified administrator of the Myers-Briggs Type Indicator (MBTI).  

Why this workshop? 
• World is in a state of constant/rapid change 

• People still operate on unquestioned expectations / assumptions 

• Many don’t see how this rapid change is affecting those expectations/assumptions 

• Many don’t see how this rapid change is affecting their lives 

• People need new “life skills” to cope with this change 

 

Today’s Assumptions 
Do you have any of these? 

 

• There are “one-size-fits-all” solutions to problems 

• There are “experts” who can give me the “right” answers to my questions/problems  

• A college education automatically leads to a better way of life 

• Once I have that “piece of paper”, I’ll be set for life 

• Once I have that “good job”, I’ll be set for life 

• There are “recession-proof” jobs out there 

• I have job security because…. I work for the government, have seniority, have union 

protection, etc.  

 

What is the Common Theme? 

There is one unchanging foundation (“absolute truth”) 

upon which I can base my life decisions 

 

 

Reflection: 

Take a few minutes to reflect on the following question: 

 “What assumptions of an ‘unchanging foundation’  

do you hold about the world around you?” 
 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

 

What is Wrong with Holding Such Assumptions? 

Take a few minutes to work through this activity to understand why holding unquestioned 

assumptions is a problem in a constantly-changing world.  

 



Planning for an Unpredictable Future:  How to Respond to a World of Constant Change 

©2011 Kathleen E. High 3 Rev. Date: 9/30/19 

Hands-On Activity: 

Task: 

• Pull Appendix A out of the back of this handout 

• Identify “Vila Borba Park” 

• Start from the freeway (top of page) 

• Using a Highlighter, Mark a Route - From the Freeway to the Park 

 

If necessary, give yourself a few minutes to finish this task. Once you have completed this task, 

pull out Appendix B and compare it to Appendix A.   

 

What Just Happened? ____________________________________________________________ 

 

What is the Difference Between the Two?____________________________________________ 

 

How Does This Relate to Your Experience?__________________________________________ 

 

This activity simulates the frustrations that many people experience when trying to navigate a 

new world from an old assumption.  “Frozen Evaluation” is a theory by Haney (1992) which 

states that individuals run into problems when they view a current situation based on past 

experience. They assume ‘non-change’. They make evaluations based on an assumption that 

nothing has changed over time. Thus, they fail to recognize they are trying to navigate their 

current world from an ‘old map’. This process was illustrated in the activity you just finished. 

You were looking for a park that was not built until 2015, and thus it would not show up on a 

map that was created in 2002. In order to see this park, you would need to operate from the 

second map that was created in 2016.  

 

Today’s Reality 
 

We are living in a world of constant, rapid change 
 

What is Causing This Rapid Change? 

1. Demographic Shifts: Human populations have been changing drastically over the last 

100 years in the United States and the rest of the world.  The United States of America 

was established over 200 years ago by “WASPs” (White Anglo-Saxton Protestants); and 

therefore, the country, its institutions, and values reflect the values and priorities of that 

specific group of people. However, population distributions reveal that Caucasians are no 

longer the largest ethnic group in America. 

a. Ethnic Diversity: America, and other countries, now have people from all over 

the world living in together. These diverse groups of people are learning how to 

live with other people whose values and lifestyles may contradict their own.  

b. Religious Diversity: Americans can no longer assume that the world should be 

based on its Christian heritage and value system because people of many different 

religious beliefs share the same time and place. Like ethnic diversity, people are 
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learning how to live with other people whose lifestyles and values may contradict 

their own.  

c. Generational Influence Shifts:  Population distribution is not even among 

different age groups. Different generations have very different values, priorities 

and ways of communicating. Baby Boomers are the largest group of individuals, 

and they changed the world when they were young adults. Now the Millennial 

generation, which is about as large as the Baby Boomer generation, are doing to 

Boomers what the Boomers did to their elder generations with the Civil Rights 

Movement. (This subject will be discussed later.) 

2. Advances in Technology/Automation: 

Technology used in every-day life and work is being made obsolete at 

increasingly faster paces. Some processes are being completely automated, such 

as can be found in completely robotic-driven factories. 

3. These changes in demographics and technology, affect other areas of life:  

a. Globalization: Countries, companies, and individuals living, working, buying, 

and selling across national boundaries and around the world, and thus becoming 

more interdependent. 

b. Sociological Changes: These changes affect how society functions. Dealing with 

people who are different requires people to rethink their assumptions of what is 

‘absolute truth’ and common sense. 

c. Cultural Values Changes: These changes affect what people and nations value. 

For example, in the United States during the 1950’s, conformity, assimilation, and 

patriotism were highly valued. However, after the civil rights movement, many 

people now value inclusion, respect for all people, and individual rights and 

freedoms of self-expression. 

d. Institutional Upheaval: All of these changes are forcing institutions and their 

employees to respond accordingly. For example, in 2015, the U.S. Supreme Court 

legalized gay marriage. Individuals and institutions, who earn their living by 

providing wedding services, are dealing with the change of assumption that 

marriage is between a man and a woman. That affects how they conduct business.  

e. Fluctuating “Labor Market Trends”:  This ‘institutional upheaval’ means that 

some jobs, careers, businesses and industries will become more popular and some 

will become less popular. For example, landline telephone businesses are 

declining because most people have given up their traditional corded phones for 

cellular phones.  

f. Resistance to Rapid Change: Some people like all the change, and others find it 

(or some parts of it) stressful, painful, and/or threatening to their comfort, way of 

life, and livelihood. Consequently, some will ‘push back’, fight the change, and/or 

try to restore life to what it was before. For example, Donald Trump won the 

presidential election in 2016 with his slogan, “Make America Great Again” by 

appealing to the frustration held by many in the nation who want to ‘take back 

their nation.’ 

g. Opportunists Further Complicating Matters, Leading to Regulation: 

Anytime something new is done or people venture into ‘unchartered waters,’ they 

enter a wide-open area full of opportunity and no control. As pioneers open doors 

of opportunity for others, there will be a variety of responses. Many will use the 
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new options as they were originally intended, and some will take advantage of the 

situation for personal gain. For example, the mass use of the Internet lead to 

viruses, scammers, and identity theft. Pervasive social media use has led to 

cyberbullying, fake news, affairs, scamming and identity theft, and employees 

misusing company time.  As consequences of these abuses begin to manifest, 

people start to demand laws and regulations to prevent such abuse and to punish 

offenders. Examples include creating new laws to punish identity theft, and 

company regulations for ‘acceptable use’ of company computers, data, and social 

media accounts. Some people welcome such regulation, and others will find it 

suffocating and try to resist. 

 

The following videos illustrate some of these changes and their corresponding consequences. 

1. Generational Differences: “Boomers to Bloggers” 

https://www.youtube.com/watch?v=maCqagwdFBU 

2. Shift Happens:  How technology is changing the way we live 

https://www.youtube.com/watch?v=W8lBMFw2xFA 

 

What is the Effect? 

Some people may feel that all the change is leading to disorder, chaos, and disaster. However, 

while it may feel like disarray to some people, the changes can also have positive affects as well.   

The following patterns and themes are emerging from these changes: 

 Empowerment of the Masses: Access to modern technology allows individuals to be 

more mobile, and less tied down to a specific location such as a desk. Employees are 

encouraged to have their own retirement savings plan so they are not dependent on their 

employer. Loss of gatekeeper control gives individuals access to the general population, 

and people in power, such as higher-ranking bosses, etc. The equal rights movement has 

worked to remove oppressive barriers [i.e. minorities, women, LGBTQ, disabled, abused 

etc.] that used to hold people back (i.e. equal employment opportunity laws, sexual 

harassment laws, student financial aid for individuals who otherwise would not be able to 

afford college, etc.) and give them a voice. The power of social media causes many 

institutions, and individuals with power, to be careful about their public communication 

and behavior because they don’t want to deal with the political backlash of being caught 

abusing their power and having it go viral.   

 Generational Developmental Advances: Each generation builds upon the work of prior 

generations. For example, Mark Zuckerberg [Millennial generation] founded Facebook, 

which eventually made social media a part of every-day life. However, he could not have 

done that had not Bill Gates’ [Baby Boomer] first made personal computers a part of 

every-day life in the 1980s and 1990s.   

 Cultural Transformation: As discussed earlier all of these issues are leading to major 

changes in cultural norms and values. Two of those changes that are prominent in the 

USA, and possibly others countries as well, are moving from a Collectivistic orientation 

towards Individualistic orientation, and from a Thinking Orientation to a Feeling 

orientation.  

 Conformity to Individual Expression (i.e. Collectivism to Individualism):  

Before the Civil Rights Movement, the culture emphasized that people should 

https://www.youtube.com/watch?v=maCqagwdFBU
https://www.youtube.com/watch?v=maCqagwdFBU
https://www.youtube.com/watch?v=W8lBMFw2xFA
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conform their individual tendencies, identities, interests, behavior, etc. to match 

those of the surrounding cultural expectations, rules, laws and roles.  This idea of 

self-sacrifice led to a world of societal conformity and control. Those in the 

minority, or without power, had to adapt and conform to the expectation of others 

without regard for the burdens it placed on them. However, the empowerment of 

the masses meant they quit conforming and expected the rules to change so they 

don’t have to be held back. As a simple example, just a couple of generations ago, 

individuals who were born left-handed were forced to learn to use their right hand 

instead. As natural left-handed people were accepted and allowed to use their 

naturally dominant hand, they discovered that the world was ‘backwards’ (i.e. 

furniture, notebooks, tools, etc.)  

 Thinking to Feeling Orientation: The Myers-Briggs Type Indicator (MBTI), 

which is the most widely-used personality assessment in the world, uses four 

polarity scales to describe personality differences.  One of those sets of 

differences is in how people make decisions. “Thinking” is a process of making 

decisions based on logic, rules, and cause/effect thinking. Whereas “Feeling” is a 

process where decisions are based on concern for how those decisions will affect 

others.  From the inception of this tool, the Thinking preference has dominated 

the US culture. However, loss of gatekeeper control, empowerment of the masses, 

and a move away from collectivism towards individualism means that people, 

institutions, and the culture as a whole also are starting to place more emphasis on 

how decisions affect people, animals, the environment, etc. For example, a source 

of political debate revolves around whether children brought to the US illegally as 

children (DACA) should been shown compassion because it was not their 

decision. Whereas a more Thinking-response to this issue is to believe that they 

should not be given special consideration because their parents did not bring them 

over legally, and therefore these people are living with the consequences of 

someone else’s decision. 

 

 Loss of Gatekeeper Control: Gatekeepers are guardians or monitors who supervise or 

control the traffic or flow through a ‘gate.’ Some examples of gatekeepers losing control 

include libraries used to control access to information. However, with easy access to 

search engines, people no longer depend on libraries to find information they seek. 

Another example is that the mass media (radio, TV, newspapers, magazines, and film) 

used to decide what stories are told to the general public and determine what topics (and 

how they are told) are considered important for public discourse. Now, social media 

allows individuals to share whatever they want without being ‘filtered out’ by the news 

and mass media outlets. A story can go ‘viral’ without the media having any control over 

the situation, story, or how it is told. In the world of work, it used to be that many bosses 

would have a secretary who sat outside their office and controlled who had direct, 

telephone, or other communication access to the important and busy boss. In fact, it was 

often the secretaries’ job to minimize who got access to the boss. Now, most bosses 

answer their own phones, emails, and type their own correspondence. Institutions tend to 

have flatter organizational structures (fewer levels between leaders and bottom-level 

people) than they did decades ago due to advances in technology and more informal 

cultures. 
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 Institutional Upheaval: All of these changes are affecting every man-made institution 

around. Depending on how old the institution is, or the assumptions of ‘absolute truth’ 

upon which it is based, will affect just how severe that upheaval will be. How those 

institutions respond, will determine how well (if at all) it will survive these turbulent 

times. Those institutional leaders are challenged with knowing how to navigate change 

during turbulent times.  

 Integration and Forced Tolerance: Living a lifestyle where we are dependent on 

sophisticated technology to function in every-day life forces us to depend on people who 

can do things that we cannot do. In a world of information overload, one cannot be an 

expert at all things. As the cliché goes, ‘no man is an island unto himself.’ We need to 

depend on others to do jobs so we don’t have to. Also living in a world where we share 

time, place and space with people who are different from us forces us to learn how to get 

along with people whose values and lifestyles directly contradict our own. It also forces 

us to be respectful of people whose values, lifestyles and priorities are different from our 

own. Otherwise, individuals who do not choose to value the lives of others will face 

serious backlash, and consequences. 

 

Where is This Change Leading? 

The reality is that no one really knows for sure. However, experts in many different industries 

continue to make ‘educated guesses’ and predictions about what will happen in the future. 

Predictions regarding what types of jobs are in demand in the past, now, and expected for the 

future are referred to as ‘Labor Market Trends’. Basically, they reflect what is hot and what is 

not hot. Future labor market projections are mostly based on demographic changes and 

anticipated advances in technology. For example, because the large Baby Boomer generation is 

now getting older, labor market trends are predicted to grow in health care because someone 

needs to take care of those Boomers as they get older. However, there are too many variables 

affecting this change, and each of those variables has its own consequences. Therefore, while it 

may be helpful to listen to what such experts have to say, it is important to remember that no one 

can truly predict the future. So, don’t put too much weight on their predictions because no one 

can anticipate changes and their affects based on the unforeseen. 

 

Is Anyone Trying to Address This? 

Many institutions attempt to address the challenges associated with today’s changing 

world: 

• Career Development: Career counselors work with individuals to help them find career 

satisfaction.  These professionals are skilled at helping their clients find and achieve jobs and 

careers they enjoy. Individuals who utilize the assistance of career counseling can reach that 

place of satisfaction sooner than if they try to figure things out on their own. 

 

• Mental Health: Professional mental health counselors help individuals in dealing the impact 

that the changing world has on their mental health and relationships. 
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• Non-Profits: Non-profits and government institutions connect individuals to other forms of 

appropriate support that individuals may need. 

 

• Higher Education: Formal higher education is working at improving their programs offered 

so that graduates leave with marketable, in-demand skills.  

 

• Workforce Development: Workforce Development is a name used to describe groups of 

local, regional, or national collections of organizations, such as business, government, higher 

education, and non-profit organizations. These collaborative groups work to connect job 

seekers to in-demand jobs. Most workforce development agencies are operated at the city, 

county or regional level, but are often funded at the federal level.  

 

• Economic Development: Economic development agencies are usually local or regional 

government departments that are tasked with empowering local business with resources so 

they can create jobs for the local workforce.  

 

• Government: Federal, state and local governments create laws and allocate funding sources 

that support the mission of the institutions that support the individuals.  

 

• Mass Media: The media (books, magazines, radio, TV, and cable, etc.) use their influence to 

communicate trends, and educate the public on issues of importance, including what other 

institutions are doing about the changing world.  

 

 

 

Reflection: 

Take a few minutes to reflect on the following question: 

“How are these changes affecting your life, world,  

job, career and/or industry?” 
 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

Coping with Constant Change 
Some people find it intimidating or overwhelming to have to imagine planning for a world of 

constant change.  However, there are things you can do to deal with this:  

 

• Engage in Continual Self Awareness 

o Understand Your Generation Will Affect Your Attitude 

o Monitor Your Attitudes and Expectations 

• Develop Good Life Skills 

• Accept Responsibility for Your Career 
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• Accept a Need for Multiple Careers in Your Lifetime 

• Develop Good Job Search Skills 

• Accept a Need for Lifelong Learning 

Engage in Continual Self Awareness 

Several decades ago, it was expected that if you get a good job, you will be set for life.  Often 

times people would look for stability, pay, and benefits when choosing a potential job.  Whether 

or not you liked your job, or were talented for it was not really important.  You could develop 

any skill you were lacking. Employers would often look at an employee as an investment in the 

future:  How many years can they devote, and how can they train them to best do their jobs?    

 

However, we now living in a world where employers want to know what you can contribute 

TODAY, not what have you done in the past, or what potential you have for the future. When 

they hire a new employee, they will expect that person to be able to produce results right away 

and may not have time for on-the-job training.  Also, since everything is changing so fast, 

employees will need to be constantly learning new skills and new ways of doing their jobs.  You 

will also be constantly competing with others as you look for new jobs.  We are all gifted and 

equipped in different ways.  Some jobs are a good fit for who we are, and some jobs are a bad fit 

for who we are. It is much easier to engage in life-long learning when we fit well with our jobs 

than when we do not. It is very hard to have to constantly learn a new way of doing a job we hate 

or with which we are not fitted well.  So, constantly be aware of:  

• Who you are 

• How you are gifted 

• How you are NOT gifted? 

• What are your interests and values? 

• What kinds of careers/jobs will suit you? 

• What kinds of careers/jobs will NOT suit you? 

• How you change, grow, and adapt over time 

 

Follow Up Activities:  Self Awareness 

The following activities will help you to better develop your self-awareness.  

 

Research: 

Find out who you are, how you are gifted and what kinds of jobs and careers best suit you.  A lot 

of this information can be found through “career development” resources such as a professional 

career counselor, career development websites (a list of useful websites is provided in the 

document “Unemployed Resources”), local career one-stop centers, or a college career center.   

 

Workshops:   

Participate in the following workshops offered by the Orange County One-Stop Center 

• Empowering You: Job Seeker Strategies 

• Transferrable Skills 

• Job Success Strategies: Attitudes and Body Language 

• Overcoming Barriers 

• Persons with Disabilities & Employment 
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Classes:   

• Consider taking a career class at your local college 

 

Presenter’s Handouts, Workshops, and consulting:  

http://www.dreams-goals.com/resources/ 

• Workshops: 

o Generational Differences 

o Managing Conflicting Priorities 

• Documents: 

o True Self 

o Generational Values 

o Success 

o Values Survey 

Your Generation Will Affect Your Attitude: 

Realize your generation will affect your attitude: 

• Matures (Born before 1946) 

• Baby Boomers (Born between 1946 – 1964) 

• Generation X (Born between 1965 – 1977) 

• Millennials (Born 1977 – 2000) 

 

Generational Differences: 

The following chart gives a brief overview of some of the differences between the four 

generations that are currently in the workplace.   

 

Millennials: 

(1981 – 2000) 

Grew up with:  Technology, Diversity, Change, “No Child Left Behind” 

Attitudes & Strengths:  Adaptable, Tech Savvy, Tolerant 

Weaknesses:  Want a job on their terms 

Generation X: 

(1965 – 1980) 

Grew up with:   Uncertainty 

Attitudes & Strengths:  What’s In It For Me?, Want “work/life balance” 

Weaknesses:  Not loyal to employers 

Baby Boomers: 

(1946 – 1964) 

 

Grew up with: Prosperity, Stability, Equal Opportunity 

Attitudes & Strengths: Value goal achievement 

Weaknesses: Workaholics 

Matures: 

(Before 1946) 

Grew up with: Great Depression, WWII, Big Institutions, VI Bill 

Attitudes & Strengths: Value Tradition, Loyalty, Hard Work, Discipline 

Weaknesses: Less comfortable with change and diversity 

 

Follow Up Activities:  Generational Differences 

Research: 

Find out more about how generations affect work attitudes. This information can often be found 

through “career development” resources such as a professional career counselor, career 

development websites (a list of useful websites is provided in the document “Unemployed 

Resources”), career one-stop centers, or a college career center.  

http://www.dreams-goals.com/resources/


Planning for an Unpredictable Future:  How to Respond to a World of Constant Change 

©2011 Kathleen E. High 11 Rev. Date: 9/30/19 

 

Workshops 

Participate in the following workshops.   

 

• Career Assessment & Interpretation 

As mentioned before, the information from these reports will help you identify what you 

have to offer potential employers, how to identify appropriate jobs, careers and/or 

education to pursue.   

Classes:   

Consider taking some career development classes at a local college which will give you a better 

sense of who you are. 

 

Handouts: 

These additional handouts can be downloaded from the following website for a minimal cost: 

www.Dreams-Goals.com 

• Generational Values 

• Success (how do you define success?) 

• Values Survey 

 

Monitor Your Attitudes & Expectations  
Notice what is the foundation of your decision-making process because your attitudes and 

expectations will affect how you see the world.  They will also affect your decision-making 

process.  

 

• Are you still looking for that unchanging foundation upon which to base your life?  

It is understandable why people may want some stability in their lives; but unfortunately, 

today’s world is one characterized by constant change.  Not recognizing that our 

assumptions may need to be updated can cause people to experience painful paradigm 

shifts when these changes catch them by surprise. 

 

• Recognize and accept the world in which you live 

The most important thing you can do to survive this changing world is to recognize what 

is happening so you can respond well when those changes affect your life. Refusing to 

accept that anything is subject to change will create problems with your job when your 

employer needs to have employees cooperate when they need to make necessary changes 

in order for the institution to evolve with the changes. Employees who resist change are 

usually the first ones to get laid off when the institution needs to make difficult choices.  

 

• Are you still expecting job security in a changing world? 

This expectation is more likely going to be an issue with the Baby Boomers and Matures 

because the world in which they started their career was one where job security could be 

expected.  Unfortunately, though, that world no longer exists.  Now, when older job 

applicants apply for jobs expecting job security, they are often perceived as “just looking 

http://www.dreams-goals.com/
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to wait out their time until retirement; and thus, resistant to change, and out of touch with 

reality.”  These perceptions can contribute to age discrimination.  

 

• What Foundation Are Your Career Decisions Based On? 

How do you currently make your job and career decisions?  Are they based on expected 

job security, trends in the marketplace, or a good fit to who you are as a person? 

 

• What should they be based on? 

If you are looking for a stable foundation on which to base your career decision, there is 

good news.  There are a few things that can be expected to stay reasonably stable, even in 

a changing world.   The chart below, “Decision-Making Variables” shows there are many 

variables which should affect your career decision-making process. Those variables can 

be grouped into three different categories:  Stable, Able to Develop, and Constantly 

Changing.  So if you want a stable foundation upon which to base your career choices, 

you should focus on your in-born nature because, while your environment will have some 

impact on you, your personality and talents are not likely to change, regardless of what is 

going on in the world around you.  
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Develop Good Life Skills 

So, you may be asking, “How do I cope in a world where everything is changing so fast that you 

can’t predict what the world will look like in ten years?” The answer is that for living in a new 

environment, we need new “life skills”. The good news is there are some things you can do to 

cope. The following are several “life skills” that will help you cope in a changing world; and 

fortunately, you are probably already doing some of these: 

Adaptability 

The world in which many of today’s adults grew up was one where stability was highly valued.  

While stability has advantages, unfortunately sometimes it may not be the best response to 

unanticipated interruptions in one’s routine. Sometimes those disruptions to our expectations and 

routines are a way of getting us out of a rut and forcing us to learn to grow and adapt to changing 

surroundings. Whereas when you are able to adapt to unexpected changes easily and a with a 

positive attitude, you will experience less stress and trauma. 

Resilience 

Closely related to adaptability in a changing world, is the need for resilience.  Resilience is the 

ability to bounce back after a setback.  In a world of constant change, you are more likely to 

experience unexpected setbacks to life, and much more likely to face an unwanted unexpected 

involuntary career change. Having to deal with situations such as unexpected, unwanted, 

involuntary career change can be hard – especially for someone who has invested many years 

and thousands of dollars in specific career, only to lose it at mid-life or pre-retirement ages.  This 

is just one example potential setbacks that a changing world can bring about.  Like adaptability, 

resilience will help you respond with more ease to those unexpected changes in life.  

Resourcefulness 

If we live in a world where we will need to change jobs frequently, we will not always be able to 

count on the job to provide for our needs such as medical insurance, retirement, etc. due to things 

such as extended seasons of unemployment.  In addition, if the only reason we chose a particular 

job is because of things such as medical insurance or retirement, that will limit our ability to look 

at other factors that contribute to a positive outlook such as job satisfaction, meaningfulness, 

commute, opportunity for growth and development, etc. as motivators for accepting positions.  

Yet, if we can find creative ways to meet our needs, such as providing for our own financial 

futures, etc. then we won’t be as devastated when we realize we need to change jobs.  We will 

also feel free to make job decisions based on personal preferences rather than based on external 

forces.  

Strong work ethic 

Individuals who work hard tend to get more done, are more likely to achieve their dreams and 

goals, and tend to develop a good reputation in their work life.  Also, having a firm belief in 

following through on commitments and responsibilities means that an individual tends to be 

more persistent and less likely to give up in the face of adversity. Life is full of problems and 

challenges, and people who give up in the face of hardship will have even more reasons to give 

up in a rapidly-changing world. However, a person who has a strong work ethic will be 

committed to do what is required of the task at hand without external motivation. The one 

challenge these people may face, however, is in recognizing when hard work is not enough 

because they tend to push harder without considering why they are having difficulty.  
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Self-discipline 

An individual who can figure out what needs to be done, and get it done without outside 

pressure, such as having their jobs threatened in order to make changes, will be able to reach 

their goals easier than the person who must be motivated by external pressure.  

Self-motivation 

In times gone past, individuals would look to their employer to take care of them by providing 

stability, benefits, and opportunities for advancement within the organization.  Since these things 

are not easily found anymore, individuals need to find their own motivation from within 

themselves to inspire themselves to go above and beyond what is expected so they can achieve 

their dreams and goals. 

Knowing priorities 

We live in an age of “information overload” and where distractions abound. Knowing what to 

focus on and when to ignore disruptions is crucial to success.  You cannot keep up with 

everything that comes at you, so you need to learn to distinguish the difference between what is 

important and urgent and what is not.  

Ability to focus on a task/goal 

Related to knowing where your priorities are, is the ability to stay focused on a goal in spite of 

distractions and competing priorities. In the old days, people did not have too many options from 

which to choose. However, in today’s world of “information overload” individuals also are faced 

with “choice overload”.  Individuals who have difficulty saying “no” to new options so they can 

finish a task at hand, will have difficulty achieving long-term goals, such as education, saving 

money, buying large homes, etc.  

Healthy boundaries 

Related to priorities and ability to focus on a task or goal is the ability to recognize when you 

should say “yes” and when you should say “no.”  As mentioned before, an individual who has 

difficulty saying “no” will easily get distracted from their goals and/or priorities.  

Another thing that is being affected by the changing world is where to set personal boundaries.  

Boundaries are invisible lines you draw to identify what is yours to own and what is someone 

else’s to own.  Having healthy boundaries means knowing when it is acceptable to say “no” to 

someone or something else.  Older generations lived in a world where everything was “black and 

white/ right and wrong”.  Now we live in a world where everything is grey.  So it can become 

more difficult to know when to say “yes” or “no”.  In addition, living in a multi-cultural world 

can also make this difficult because what one culture considers to be right, another culture may 

consider to be wrong.   

Coping skills 

We live in an imperfect world, and that world will become more stressful as these changes affect 

our everyday lives. Unfortunately, there is no “magic pill” to solve the complex problems 

today’s world brings. The antidote to difficult living in this world is to have good coping skills. 

Knowing how to take care of yourself will help you deal with increased challenges. Therefore, it 

is more important than ever to learn how to deal effectively with stress, financial crises, 

relationships, and disappointments when life does not go the way we want. Coping skills include 
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taking care of yourself mentally, emotionally, physically, spiritually, financially, and relationally. 

If you have difficulty addressing any of these needs, seek help from professionals in these areas.  

Stress management 

Living in a world of constant change can be rather stressful for some people, so individuals need 

to develop healthy ways of dealing with everyday stress.  Not dealing with stress in a productive 

fashion will likely lead an individual to unhealthy and/or destructive coping methods and/or 

health problems in the long run.   

Money management (budgeting and saving)  

Individuals who have developed good money management skills, such as budgeting, developing 

savings, and living within one’s means will not be as stressed out during seasons of extended 

unemployment than will individuals who tend to spend every dollar they get, who live beyond 

their means, or are overwhelmed with debt.  

Relationship management 

In our individualistic culture, people sometimes do not realize the important role personal 

relationships play on our mental and emotional wellbeing.  When individuals are stressed out 

about things going on in their lives, it will affect their personal relationships with family and 

friends.  In addition, having people you can turn to when you are stressed who can listen, support 

and encourage you is another antidote to stress.  

Interdependence 

Our individualistic culture tends to tell us that we should always “carry our own weight” and not 

to be a burden on others. In the old world, this was a reasonable expectation: if you had a stable 

job, you could rather easily take care of meeting your own needs.  However, one consequence of 

this lifestyle is that it is easy for individuals to get too wrapped up in their own lives to notice 

other people. Unfortunately, people who spend so much time pursuing personal goals and lives 

that they do not take the time to develop relationships with important people, will likely find 

there is no one there to help them when they are at a point of need. Yet in today’s world of 

constant change, there will be times when you will need to depend on other people; and other 

people will need to depend on you.  The true challenge is making sure those times of 

interdependence are healthy and appropriate, rather than situations of relationship drama.  

Respect for authority 

One of the benefits of this changing world, is that individuals are becoming empowered with 

choices and freedoms because we are moving away from a world of oppressive authoritative 

figures keeping people down.  Unfortunately, one of the downsides of this “empowerment of the 

masses” is that people are losing respect for authority.  Today, it is not uncommon to see people 

talk back to or ridicule parents, bosses, teachers, police, judges and politicians, etc.  These people 

tend to forget that respect goes both ways, and when you disrespect someone who has power 

over your life, consequences will follow.  Those consequences can make your life more 

challenging than they need to be.  For example, a person who talks back to a police officer after 

being pulled over would be much more likely to get put in jail then to get just a warning. Also, in 

today’s world of “information overload” our past errors in judgment can easily be discovered and 

come back to haunt us. Yet, when we treat people who have power and authority over our lives 
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with due respect, they are much more likely to respect us and show us favor when opportunities 

present themselves. 

 

Minimize Simultaneous Transitions 

Whenever and wherever possible, minimize how many transitions you experience at a given 

time. Life transitions, such as job, relationships, housing, learning, religion, physical, age-related, 

etc. are often very emotionally disorienting and usually seriously impact a person’s productivity.  

If you have too many transitions going on at one time, you may find it difficult to function, 

especially when under pressure or stress. So, avoid the temptation to give up everything and just 

starting over. People who do this are often not prepared for the emotional consequences of such a 

decision.  

Follow Up Activities:  Life Skills  

The following activities will help you to better address your “life skills” needs. 

  

Research: 

Some of the “career development” resources such as a professional career counselor, career 

development websites (a list of useful websites is provided in the document “Unemployed 

Resources”) or a college career center can offer tips and resources for improving needed life 

skills.  If not, a professional in the respective field can help.   

 

OC One-Stop Workshops: 

• Empowering You: Job Seeker Strategies 

• Job Success Strategies: Attitudes and Body Language 

• Overcoming Barriers 

• Persons with Disabilities & Employment 

• Successful Financial Strategies 

• Retirement Planning - How to Rollover Your 401K Plan 

•  

Classes:   

• Consider taking a career class at your local college 

 

Presenter’s Handouts, Workshops, and consulting:  

http://www.dreams-goals.com/resources/ 

• Workshops: 

o Managing Conflicting Priorities  

o Meeting Financial Responsibilities 

• Documents: 

o True Self 

o Generational Values 

o Success 

o Values Survey 

o Boundaries 
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Accept Responsibility for Your Own Career: 

In addition to developing good “life skills”, you should also change how you approach your 

career. A shift in attitude and expectations can help you deal with today’s unpredictable world. 

Expect the Unexpected 

In communication theory there is a theory titled, “Expectancy Violations Theory.”  This theory 

states that when a person is expecting one thing, and the person speaking to them violates those 

expectations, they no longer hear what the speaker is saying, and instead focus on the fact that 

their expectations were violated.  This concept is true in more ways than one. If a person expects 

that life will go one way, when it does not, that person is likely to be very upset.  On the other 

hand, an individual who realizes they live in a world that is changing so fast, that anything is 

possible, they will not be as surprised when the unexpected happens.  So, one way to deal with a 

world of constant change, is to expect the unexpected. Then you won’t be surprised when it 

actually does happen. 

Allow Time to Process the Unexpected 

Anytime we encounter a new experience - one that has never happened before - it often takes 

time to mentally and emotionally ‘process’ that experience and to make sense of what just 

happened. On the morning of September 11, 2001, the United States and the world had watched 

in horror as the south World Trade Center tower was aflame – not knowing that it was 

deliberately struck by a passenger jet. It was not until there was live video of the second plane 

directly and deliberately hitting the South WTC tower that people registered that this was not just 

some random office fire, but rather a deliberate and intentional attack. It was not until the 

Pentagon was also hit a half hour later that the nation realized it was under attack and that 

multiple commercial airplanes had been hijacked. The world watched in shock as something that 

had previously been inconceivable happened. It took several weeks or months to uncover what 

happened, why, the extent of damage and casualties, final clean up, and an official response. This 

illustrates that we can study past events, prepare for future events based on past experience, and 

anticipate similar possible scenarios as well. However, the reality is, there will always be the 

unexpected – especially in this rapidly changing world – for which it is impossible to prepare. 

When it does, register that it will take some time to react, register what has just happened, and to 

decide how to respond. When preparing for the unexpected, be sure to prepare for the time 

needed to process what just happened and decide how to respond.  

Remember:  Unexpected Is Not the “End of the World” 

Another way to cope with a changing world is to realize that sometimes the unexpected WILL 

happen and will consequently disrupt your plans.  The phrase I like to use is “when life throws 

you a curve ball, realize it is not the end of the world. You just need to adjust your expectations 

and plans and deal with it.” You can take common sense precautions, but trying to plan for all 

possible scenarios is not realistic.  

Think in Terms Of “Journey” Rather Than “Goal” 

Once a person has learned to expect the unexpected and even respond positively to it, there are 

still opportunities to adjust their attitude.  It is easy to assume that when things don’t go as 

expected, they have somehow failed or wasted their time.  However, they can still redeem those 

efforts by learning to think in terms of “journey” rather than “goal” where the process taught you 

valuable life lessons and leads to new otherwise unexpected opportunities.  
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Yesterday’s world was stable enough that a person could reasonably assume that if they set a 

goal and stayed focused, they would likely be able to achieve that goal.  Unfortunately, today’s 

world is not so stable or predicable. While there is still value in setting goals, it is important to 

not to become devastated if things don’t always go as planned.  People need to learn to adapt 

when life throws something unexpected in to the mix. For example, a student can do everything 

they can to research a potential career to ensure it has promise; only to find that changes in the 

economy or technology forces the school to close the major he or she was pursuing before 

graduation.  In that case, this is not a failure on the student’s part – this was something beyond 

his or her control.  Instead, this student should take the time to realize this time of their life 

offered him or her an opportunity to grow and possibly lead to other alternatives.  Remember:  

When one door closes, another door opens.  

Continuously Maintain Your Employability 

To survive in today’s world of constant change, people will need to make sure they keep their 

skills marketable since they could find themselves looking for new employment at any time.  

One easy way to do this is to take advantage of any training opportunities offered by one’s 

current employer. Not only will they be more marketable to the current employer, they will have 

more to offer potential employers as well should they find themselves needing to look for a new 

job.  

 

Cooperate When Your Employer Needs to Make Changes 

Too often when an employer tries to respond to the changing world by making needed changes 

in services, structure, philosophy, processes, training, job descriptions and duties, some 

employees do not respond well. Some will take it personally, resent being forced out of their 

comfort zone, resist change, complain, rebel, and/or create an unpleasant working environment 

for their co-workers. Unfortunately, these employees don’t take the time to realize that this is 

often not about them personally, but rather the employer is just trying to respond to how the 

changing world is affecting their operations.  For individuals who continue to fight the change, 

they often get labeled ‘trouble maker, ‘not a team player’, ‘obsolete dinosaur’, and someone who 

just gets in the way. Some employers may tolerate that for a while, but when times get tough and 

they need to make personnel changes, these resisters are often the first to get laid off.  Instead, 

those who cooperate with needed changes may not always like where things are going, but they 

may find that, in the long run, such changes force them to develop new life, technical and/or 

transferable skills. For example, I was once told that the program I was teaching for decided they 

wanted my class to be offered as hybrid (half online/half in-person). I expressed my concerns 

about that change, then made it clear that I would cooperate if they were determined. It turns out 

I was already certified to teach online, but had not done so in almost ten years. I was not familiar 

with the latest LMS (operating software), but had made a goal for my consulting business to 

become proficient in that software due to some long-term goals I had. So, this mandate just 

forced me to do what I had already determined to do anyways.  

Follow up Activities:  Accept Responsibility for Your Own Career 

 

Research: 
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Many career development professionals and centers offer resources to help individuals accept 

responsibility for their own career. This information can be found through “career development” 

resources such as a professional career counselor, career development websites (a list of useful 

websites is provided in the document “Unemployed Resources”), career one-stop centers, or a 

college career center.  These resources can also help you identify what are current “labor market 

trends” and future “labor market projections.”   

 

OC One-Stop Workshops: 

• Empowering You: Job Seeker Strategies 

• Overcoming Barriers 

• Persons with Disabilities & Employment 

Classes:   

• Consider taking a career class at your local college 

 

Presenter’s Handouts, Workshops, and consulting:  

http://www.dreams-goals.com/resources/ 

• Workshops: 

o How to Get Your Dream Career 

o When Skills are No Longer in Demand 

• Documents: 

o Paradigm Shifts 

o The Journey 

o Reaching Career Goals 

o Delayed Response 

A Need for Multiple Careers: 

Today’s workers will hold 10-14 jobs by 38 years old.  The economy-driven needs will affect 

your employer and the demand for its products /services.  In turn, the demand for your 

employer’s products/services will affect your job as well.  Consequently changes in the 

marketplace will also affect the demand for your skills and marketability.  Understanding, 

accepting, and responding to these changes is the best way to deal with this changing world.   

 

Follow Up Activities: Multiple Careers 

 

Research: 

Find out who you are, how you are gifted and what kinds of jobs and careers best suit you.  This 

information can be found through “career development” resources such as a professional career 

counselor, career development websites (a list of useful websites is provided in the document 

“Unemployed Resources”), career one-stop center, or a college career center.   

 

Workshop:  

Participate in the following workshops.  If you can’t attend, then pick up the handouts: 

• Labor Market Information 

• Networking/Hidden Job Market 

• Veteran Networking 

http://www.dreams-goals.com/resources/
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Classes:   

• Consider taking a career class at your local college 

 

Presenter’s handouts, workshops, and consulting:  

http://www.dreams-goals.com/resources/ 

• Workshops:  

o How to Get Your Dream Job 

• Documents: 

o The Journey 

o Reaching Career Goals 

 

Develop Good Job Search Skills 

In a world where job security does not exist, you will need to be prepared to look for jobs 

periodically.  The marketplace changes affect everything, including how you look for a job and 

how you market yourself.  The following are some things you can do to help you develop good 

job search skills.  

• Be aware of the latest trends in the world and in your profession  

• Be aware of the latest trends in the world of job search 

• Maintain an updated resume and network 

• Develop an “Employment History – Working Document” to track your complete history 

• Know and where to find jobs in your profession 

• Develop good interviewing skills 

• Know where to find “survival jobs”, in case you will find yourself facing periods of 

extended unemployment.  

Follow Up Activities: Job Search Skills 

 

Research: 

Find out the latest trends in job search skills through job boards and career development 

websites.  This information can be found through “career development” resources such as a 

professional career counselor, career development websites (a list of useful websites is provided 

in the document “Unemployed Resources”) or a college career center’s  online resources 

available to help you develop your job search skills.  

 

OC One-Stop Workshops: 

Participate in the following workshops.  

• One-Stop Center/WIOA Orientation 

• Empowering You: Job Seeker Strategies 

• Overcoming Barriers 

• Persons with Disabilities & Employment 

• Veteran Job Search 

• Winning Resumes 

• Interviewing Techniques 

• Transferable Skills 

• LinkedIn-Beginner/Intermediate 

http://www.dreams-goals.com/resources/
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• Networking/Hidden Job Market 

 

Presenter’s handouts, workshops, and consulting:  

http://www.dreams-goals.com/resources/ 

• Workshops:  

o Job Search Tips for Unique Populations 

• Documents: 

o Job Search Website 

o Mock Interview 

o Tell Me About Yourself 

o LinkedIn Profile 

o Volunteer Interests 

o Networking Savvy 

 

A Need for “Lifelong Learning” 

Know there is a difference between transferable and technical skills.  Transferrable skills are 

those skills you can take with you from one career to another. Technical skills are specific to a 

particular job.  

Develop strong transferable skills 

The following is a list of some transferrable skills in high demand in today’s world. Instead of 

technical skills, employers today care more about your ability to make effective decisions, 

communicate effectively and to get along with diverse groups of people.  

• Critical Thinking  

• Communication (Speaking and writing) 

• Interpersonal Skills (dealing with others) 

• Problem Solving 

 

This is by no means an extensive list of all transferrable skills available.  There are probably 

hundreds or thousands of transferrable skills. Most of the time, people tend to assume what they 

do is common sense, rather than a skill they have developed. Recognizing your transferable skills 

for what they are will also help you know how to market yourself when you need to look for a 

job. 

 Engage in lifelong learning of technical skills 

Whatever your professional field, be sure to keep up with the technology and other changes in 

your field.  Not knowing the latest skills or techniques will impact your ability to get and keep 

jobs in this changing market. Keep up your skills in equipment and operational processes 

including computer skills. 

Know how to educate yourself  

How do you best learn?  There are many ways to teach and to learn. Different people prefer to 

learn differently. Knowing which methods are most effective for your preferred learning style 

will help you make effective choices among many opportunities for learning.  See “Life-Long 

Learning Options” document to help you identify advantages and disadvantages of many 

learning options available.  

http://www.dreams-goals.com/resources/
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Receive input from technical experts loosely 

As mentioned earlier, technical experts can offer valuable information to help us understand our 

changing world. However, no one person can know everything and allow for every possible 

variable that can affect the outcome of a given situation. Therefore, it is important to remember 

that these experts are not perfect and can sometimes be wrong despite their best efforts to be as 

accurate as possible.  

Keep up with technological changes in your profession 

These changes mentioned are universal and worldwide.  While many of the changes that occur 

may indeed be a passing fad, only time will truly tell which trends will come and go, and which 

trends will lead to new ways of getting the job done. So if you do not keep up with the trends, it 

will be harder to play “catch up” when some of those trends actually do lead to new ways of 

doing business.  

Recognize when changes will require a paradigm shift 

Sometimes, these trends will require you to make fundamental shifts in how you think, and what 

you assume reality is.  For example, I know quite a few educators who are having difficulty 

accepting the fact that the majority of first-time college students come to college not ready for 

the academic and personal challenges they will face.  These educators proclaim, “This is college!  

They should be ready when they get here!”  This statement reflects an attitude from several 

decades ago when “only the best and brightest go to college.” Yes, I agree with this statement 

that students should be ready when they get to college. However, reality is many are not.  We 

now live in an era of “education should be available to all” – whether they are ready to be here or 

not. So, if we want our students to succeed, then we need to teach them how.  As an institution, 

we need to deal with this phenomenon or face the consequences.  If we don’t, the institution as a 

whole will suffer, few students will succeed; and institutional resources will be wasted. Then our 

“customers” will take their business elsewhere; or the “powers that be” will start to wonder why 

they are paying us. 

Follow Up Activities: Lifelong Learning 

Research: 

Find out what learning opportunities are best for you.  Non-biased advertising information can be 

found through “career development” resources such as a professional education counselor, career 

development websites (a list of useful websites is provided in the document “Unemployed 

Resources”) or a college career center or transfer centers:   

 

• Career Center to find options to help you identify your lifelong learning needs. 

• Transfer Center to help you identify appropriate schools for transferring to and to 

identify appropriate goals for transfer completion. 

 

OC One-Stop Workshops:   

Participate in the following workshops.   

• Transferable Skills  

 

Presenter’s handouts, workshops, and consulting:  

http://www.dreams-goals.com/resources/ 

 

http://www.dreams-goals.com/resources/
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• Workshops: 

o Educational Choices You Won't Regret Later 

o How to Find Your Dream Career 

o Job Search Tips for Unique Populations 

o When Skills are No Longer in Demand 

• Documents: 

o Three Sensory Learning Styles 

o Lifelong Learning Options 

o Paradigm Shift 

o Rote Learning 

 

Reflection: 

Take a few minutes to reflect on the following questions: 

 

1. “Which of these coping skills do you already possess?” 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

2. Which of these coping skills can/should you develop?” 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

What are your thoughts about developing coping skills? 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

Summary 
This workshop has presented a lot of information which can potentially be overwhelming to 

some people.  However, there is good news:  This information can be easily summarized as 

follows:   

• The World Is Changing Rapidly 

• Note What You Can’t Control and What You Can Control 

o You Can’t Control: 

▪ Economic Shifts 

▪ The Marketplace and its Trends 

▪ How You are Wired 

o You Can Control: 

▪ How You Respond to How You are Wired 

▪ Skills and Experiences You Choose to Develop 

▪ Your Education and Career Decisions 

▪ How You Prepare for Rapid Change 
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▪ How You Respond to Rapid Change 

 

“What screws us up most in life is the picture in our heads of how it is supposed to be.” 

Dr. Laura Schlessinger 

Drlaura.com  
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APPENDIX A 
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APPENDIX B 
 


