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Overview 
Participants will learn why decision making can be difficult for some people, what affects the 

decision-making process, and receive some resources and tips to improve decision-making skills. 

 

 

Learning Outcomes 
Participants will be able to: 

• Explain why decision making can be difficult for some people 

• Identify how personality affects decision-making 

• Define five stages of decision-making process 

• Identify nine decision-making styles 

• Recognize environmental factors that complicate the decision-making process 

• Recognize internal factors that complicate the decision-making process 

• Register why important decisions are harder to make than unimportant ones 

• Identify why decision making is difficult for them 

• Receive tips and resources for improving decision-making skills 

 

Workshop Presenter 
 

Kathleen E. High, M.Ed., CCSP, FCD-I 

Kathleen E. High has been working as a college professor, counselor staff member at community 

colleges and universities since 1999. She as taught and counseled on academic, career and life 

success and transition topics for over 10 years. Also, as an independent consultant, “Your 

Dreams & Goals,” she offers a variety of services to help clients to find and achieve their dreams 

and goals. She started a support group for the unemployed at Anaheim Vineyard.   

 

In addition to her professional experience working with adults in transition, she also has personal 

experience dealing with transitions and the challenges they present:  After being laid off from a 

long-term clerical position in the business world, she went to back to school full-time to finish 

her degree. Her career transition from corporate “office jobs” to professor/counselor in higher 

education required much more education, experience, knowledge, time, effort, change and 

sacrifice then she originally expected. Through that journey, she found her life’s calling and has 

used her educational pursuits to find answers to questions people could not provide. Her career 

transition required her to make multiple job, housing, education, and relationship transitions 

during an 18-year period.  She uses her personal and professional experiences and specialized 

training to identify and address assist adults who are working their way through a variety of life 

transitions.   

 

She holds a Master’s in Education from Azusa Pacific University and additional graduate work 

in School Counseling from Cal State San Bernardino, and Theology from Fuller Theological 

Seminary.  She received her Bachelor of Science from Cal Poly Pomona and her Associates of 

Arts from Rio Hondo Community College. She is also an instructor for the Facilitating Career 

Development program from National Career Development Association.  
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Are You Struggling with Making Specific Decisions?  

What brought you to this workshop today? Are you struggling to make some decisions in your 

life?  If so, do you know what those decisions are? 

What are Those Decisions? 

• Work _____________________________________________________________________ 

• Training___________________________________________________________________ 

• Personal Life _______________________________________________________________ 

• Financial __________________________________________________________________ 

• Other _____________________________________________________________________ 

Many Reasons Why People May Struggle with Decision Making 
There are several reasons why people may struggle with making decisions. For those people, it 

could be any combination of reasons:   

 

• Number of Choices Available 

• Personality 

• Environmental Factors 

• Internal Factors 

• The Decision-Making Process 

• The Importance of the Decision 

 

Number of Choices Available 

How many options available to you will either complicate or simplify the process: 

• No choice means no decisions to be made 

• 1-2 choices leave only two options to consider 

• Multiple choices require learning about multiple options, opportunities, features, 

responsibilities, consequences, etc.  

 

 

Personality 

In-born temperament determines whether you prefer to: 

• Decide  

• Some people prefer to decide and move on with things 

  or  

• ‘Keep your options open’ 

• Some people prefer to delay a decision to see if better options will come up later 

 

Based on personality, some people are very comfortable making decisions: 

• Mountain Climbers: Some people are quick and comfortable with the decision-making 

process, but may decide too quickly before asking ‘What are my options’? 
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• Computers: Yet others, need time to evaluate and ‘process’ their decisions. However, they 

don’t discuss ahead of time what they are considering. 

 

Based on personality, other people are uncomfortable making decisions: 

• Bungee Jumpers:  Some prefer to ‘jump in and try it’ and see how it goes. They are also 

quick to change their minds when something ‘more interesting’ comes along. 

 

• Wanders:  Others are often stressed by the process. They need to take their time making 

decisions, and can’t be rushed. Their fear of making a commitment often needs to be 

counterbalanced by external deadlines. 

 

Decision-Making Style 

What is Your Style? 

• Planning: Considering values, objectives, necessary information, alternatives, and 

consequences; a rational approach with a balance between thinking and feeling. 

• Impulsive: Little thought or examination; taking first available alternative. 

• Intuitive:  Automatic, preconscious choice based on inner harmony. 

• Compliant: Nonassertive; letting someone else decide; following someone else’s plans. 

• Delaying: Procrastination, avoidance, hoping someone or something will happen to avoid 

making a decision, postponing thought and action. 

• Fatalistic: What will be will be; letting the environment decide; leaving it up to fate. 

• Agonizing:  Worrying that a decision will be the wrong one; getting lost in  all the data; 

overwhelmed by analyzing alternatives. 

 

Time to Reflect: What is Your Natural Style? 

 

Personality __________________________ 

Are you more of a: 

• Mountain Climber 

• Computer 

• Bungee Jumper 

• Wanderer 

 

Decision-Making Style __________________________ 

Is your natural decision-making style more: 

• Planning 

• Impulsive 

• Intuitive 

• Compliant 

• Delaying 

• Fatalistic 

• Agonizing 

• Paralytic 

• Defaulting 
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Response:  What is your response to learning about these natural styles? 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Environmental Factors 
In addition to the decision-making process complex, there are often things in a person’s life that 

affect that process.  

What is Going on in Your Life? 

Sometimes environmental pressures can distract from the process, complicate decisions, or make 

it difficult to identify our priorities 

• Family and cultural expectations 

• Upbringing 

• Current stressors 

• Health 

• Responsibilities 

• Survival needs 

 

Time to Reflect: 

What environmental (external) factors are complicating your decision-making process? 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

 

Response:  What is your response to learning about these environmental influences? 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Internal Factors That Affect Decisions 
In addition to external factors, and complex decision-making processes, sometimes our ‘inner 

voices’ complicate decisions as well.  Things such as  

• Lack self-confidence 

• Disinterest 

• Internal conflict  

• General indecision (decision-making is normally hard) 

• Fear of change 

• Fear of wrong decision 

• Fear of failure and/or ridicule 

• Expectations of how it ‘should’ go 
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Time to Reflect: 

What internal factors are complicating your decision-making process? 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

 

Response:  What is your response to learning about these internal influences? 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

The Decision-Making Process 
To understand why it may be hard to make a decision, it helps to understand a few things about 

the decision-making process, such as what variables to take into consideration, what is the 

decision-making process, and what elements of that process may be missing from that process. 

 

What should you take into consideration when making difficult decisions? 
It depends on the type of decision you are making.  Since this workshop is focused on education 

and career choices, we will focus on those variables only.  

 
Education and Career 

• Personality: How you are wired will affect how you respond to the world and your job. 

• Abilities: What you do well and don’t do well will impact your success at what you attempt 

to do. 

• Interests: What are your passions that fuel your motivation? 

• Values: What is important to you will affect your choices and your success. 

• Skills: What do you want to do? 

o Technical: What skills do you want to use to do a specific job? 

o Transferrable: What skills do you want to take with you from job to job and career to 

career? 

• Preferred Learning Styles: How you best learn will affect your success. 

• Life Patterns: What do the patterns and themes of your life reveal? Seek freedom, 

knowledge security, peace, support, etc. 

• Labor Market Trends:  What skills and careers are in demand now, and expected to be in 

demand in the future? What skills and careers are expected to decline due to lack of demand? 
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Decision-Making Processes 

• Approaching a decision-making opportunity 

• What decision needs to be made? 

• Generating decision options 

• What are the choices? 

• Committing to a decision option 

• Which choice is right? 

• Implementing a decision 

• How to do it? 

• Reflecting on a decision 

• How did it go? 

Decision-Making Processes: Are There Any Missing Elements? 

Sometimes people struggle because they are missing certain parts of the decision-making 

process.  Ask yourself if you don’t do any of the steps below.  

What decision needs to be made?  

Do you: 

• Stop to assess the situation?  ________________________________________________ 

• Have the necessary information to make a decision? ______________________________ 

• Take the time to properly define the problem or need? ____________________________ 

• Look at the short-term and long-term needs? ____________________________________ 

• Identify who should be involved in the decision-making process? ___________________ 

• Compare the decision to current goals? ________________________________________ 

• Identify what rules are involved in making the decision? __________________________ 

• Identify risks associated with the decision? _____________________________________ 



Decision-Making Dilemmas – Your Dreams & Goals 

©2018 Kathleen E. High 9 Rev. Date:  8/15/19
  

What are the choices?  

Do you: 

• Identify all the options that are available to you? _________________________________ 

• Create a list of options available? _____________________________________________ 

• Brainstorm your options – by yourself and with others? ___________________________ 

• Focus on what has been done already? _________________________________________ 

• Consider new things to try? __________________________________________________ 

• Stop exploring when a good option is proposed? _________________________________ 

• Evaluate options based on practicality, value, relevance? __________________________ 

 

Which Choice is right?  

Do you: 

• Strive for a decision to meet specific goals? ____________________________________ 

• Seek a decision that uses standard or new practices? _____________________________ 

• Communicate your decision to others involved? ________________________________ 

• Compare decisions to available information? ____________________________________ 

• Decide too quickly just to eliminate anxiety? ____________________________________ 

• Resist revising decisions when appropriate? _____________________________________ 

 

How to do it?  

Do you: 

• Create an overall plan? _____________________________________________________ 

• Establish a time frame and/ or milestones? _____________________________________ 

• Focus on attaining your goals? _______________________________________________ 

• Do you follow instructions? _________________________________________________ 

• Connect current actions to immediate or long-term goals? __________________________ 

• Expect to follow through and minimize distractions? ______________________________ 

• Revise goals based and adapt plans based on unplanned challenges? _________________ 

 

How did it go? 

Do you: 

• Take the time to reflect on the outcome? _______________________________________ 

• What can be learned from the situation? ________________________________________ 

• Identify what went well and should be kept? ____________________________________ 

• Identify what did not go well and should be revised? ______________________________ 

• Compare the outcome to prior situations? _______________________________________ 

• Determine how it impacted people and processes? ________________________________ 
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Time to Reflect: 

What (if any) of the decision-making elements are missing in your situation? 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

 

Response:  What is your response to learning about these environmental influences? 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Importance of Decisions 
Another thing that will impact a person’s ability to make decisions is how important that 

decision is.  

How Much Will This Impact Me/Others? 

If the decision is very important or significant, that can make the process harder: 

• Will it shape your life direction? ____________________________________________ 

• Will it change your life in big ways? _________________________________________ 

• Is it a decision that can’t be undone? Irrevocable _______________________________ 

• Is it a high-priority decision? _______________________________________________ 

• Will consequences be great? ________________________________________________ 

 

Time to Reflect: 

How important is this decision that you need to make? 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

Response:  What is your response to learning about these environmental influences? 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 
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Reflect on Your Decision-Making Challenges 
Where do you struggle the most? 

• Does your personality cause you to struggle? ___________________________________ 

• Are your environmental factors getting in the way? ______________________________ 

• Are you struggling with internal conflicts? _____________________________________ 

• Are you missing some of the steps of the decision-making process? _________________ 

• Is the fact that this decision is important overwhelming you? _______________________ 

Decision-Making Dos and Don'ts 
Do: 

• Be honest in identifying the problems, setting goals and priorities, evaluating information, etc.  

 

• Accept the responsibility for making decisions, in your life and on the job. 

 

• Use time wisely when you make decisions. Take as much time as you need without creating 

more problems by delaying your decision. 

 

• Have confidence in your ability to make good decisions - and to learn from mistakes. 

 

Don’t:  

• Have unrealistic expectations for yourself - you're bound to make the wrong decision sooner 

or later.  

 

• Make "snap" decisions unless absolutely necessary. Follow the steps to a good decision-

making process instead.  

 

• Take unnecessary action when the best course of action is to do nothing.  

 

• Fool yourself by choosing solutions that are easy and comfortable - but fail to address the 

problem. 

 

Remember: Making a decision is easy - but making the RIGHT one requires skill and 

knowledge.  

There is Help! 
Do you still need help in making decisions?  Good News: You don’t need to struggle alone. 

There is help available.  

• Assessments 
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• Workshops 

• Online Resources 

• Handouts 

• Qualified Professional Helpers 

 

Assessments 

Assessments often offer suggestions, resources, insight to help you understand yourself better. 

They facilitate your process and journey to help you make better decisions.  

 

Assessments are designed to help you understand yourself better regarding your personality, 

interests, values, skills (technical and transferable), and conflicts.  Understanding yourself is the 

first step in setting effective goals. They help with setting appropriate and realistic goals. 

 

Assessments offered at the OC One-Stop: 

• Transferable Skills 

 

Available from Speaker as Career Counselor for Hire: 

• Myers Briggs Type Inventory (personality) 

• Strong Interest Inventory (interests) 

• Values 

• Strengths 

Workshops 

Workshops can help you improve your decision-making skills and your skills at navigating your 

journey. 

OC One-Stop: 

Several workshops to help you develop job search skills: 

• WIOA Orientation 

• Empowering You: Job Seeker Strategies 

• Networking/Hidden Job Market 

• Winning Resumes 

• LinkedIn 

• Interview Skills 

 

Speaker: 

Over 30 workshop topics available. Workshop titles can be found at:  http://www.dreams-

goals.com/resources/workshops/  

Online Resources 

Online resources can help you find information, identify potential job search options, and 

generate leads for next phases of your journey.  

Computerized Resources can help you research your career and job search options.  Job search 

websites can help you identify options. You can learn about Labor Market Trends, salary ranges, 

http://www.dreams-goals.com/resources/workshops/
http://www.dreams-goals.com/resources/workshops/
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and similar jobs for the careers you are considering. Online assessments can help you identify 

why you may be having difficulty setting a career goal.   

 

Handouts 

Handouts are a great resource to inform you on common questions/challenges (i.e FAQs), help 

improve your decision-making skills, and to improve skills at navigating your journey. 

OC One-Stop: 

Several handouts are available on frequently asked questions.  Handouts always provided at 

workshops.  

 

Speaker: 

The workshop speaker has provided the following handouts provided at this workshop 

• CDDQ Survey 

• Different Types of Counselors 

• Overcoming Indecision 

 

In addition, there are over 100 available handouts available for downloading on her website: 

http://www.dreams-goals.com/resources/documents/  

 

Professional Skilled Helpers 

Whatever your decision-making challenge, there are often highly-skilled professionals to help 

you with that process. The document “Different Types of Counselors” shows how they specialize 

in helping clients with different stages of the career development process: 

“Different Types of Counselors”: 

• Career Counselor 

• Education/Academic Counselor 

• Rehabilitation Counselor 

• Career Coach/Job Search Coach 

• Mental Health Counselor 

• Faith-Based  

• Financial Aid/Financial Planners 

 

The secret:  

• Get the Right Help 

• From the Right Person  

• At the Right Time 

Reflection:  Where Should You Get Help? 
Do you still need help in making decisions?  Where Can You Get Help? Which of the following 

options are appropriate for your situation? 

Assessments _____________________________________________________________ 

http://www.dreams-goals.com/resources/documents/


Decision-Making Dilemmas – Your Dreams & Goals 

©2018 Kathleen E. High 14 Rev. Date:  8/15/19
  

Workshops ______________________________________________________________ 

Handouts _______________________________________________________________ 

Online Resources ________________________________________________________ 

Qualified Professional Helpers ______________________________________________ 

 

Summary: What Have You Learned? 

 

What Decision(s) Are You Struggling With? _________________________________________ 

What is Interfering with Your Decision-Making ______________________________________ 

What are Some Tips You Can Use? ________________________________________________ 

Where Can You Get Some Additional Help? _________________________________________ 

What are Your Next Steps? _______________________________________________________ 

 

Response:  What is your response to learning about decision-making difficulties? 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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